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STOCKSCH 354-01-C1 
Nonprofit Management for Community Farming Programs 

December 7, 2020 - January 16, 2021 (Winter Term) 

 
Instructor: Jennifer Santry 
Contact: jenevesantry@gmail.com 
Cell: 970-389-8128 (available by text or by appointment) 

Course Description:  
 
Nonprofit organizations can be a strong voice for the local food movement! Whether you’re looking 
to build a new community garden, change city policy for backyard chickens, improve working 
conditions for farmworkers, or establish a neighborhood food bank, chances are, there’s a nonprofit 
near you with a similar mission. This course will discuss the foundations of nonprofit work including 
how to start your own nonprofit organization. We’ll research and review how to plan and implement 
successful programs; how to find the funds to execute your mission; and how to work with members 
of the community to reach your goals. From grant writing and fundraising to advocacy and 
marketing, learn the basics of how community-based nonprofits are on the forefront of sustainable 
and local food and farm initiatives across the country. 

Instructor Bio:  
 
Jen Santry has worked in the nonprofit sector for over 15 years as an 
environmental educator, land and animal conservationist, and local food 
advocate. She received her Master’s in Nonprofit Management from Regis 
University and a Bachelor’s in Zoology from the University of Oklahoma. 
She is currently a doctoral student in Educational Sustainability at the 
University of Wisconsin Stevens Point. As the Community Programs 
Director at the High Country Conservation Center in Summit County, 
Colorado, Jen established sustainable food programs including community 
gardens, K-12 educational programs, college student-run CSAs, and urban 
farming policies. She’s been a volunteer, a grant writer, a board member, an 
office administrator, and an executive director for several nonprofits over the 
years. Jen currently lives on her farmstead in Sequim, WA, and works at 
Peninsula College as an instructor and advisor. She’s excited to share her 
experiences facilitating groundbreaking, local food and farming programs. 

Student Learning Objectives: 

1. Explore the various types of nonprofit organizations focusing on community food programs.  

2. Identify the legal and organizational requirements for starting a new nonprofit organization.  

3. Examine best practices for program development and execution.  

4. Gain experience in researching and writing grants for nonprofit funding.  

5. Realize your potential to engage the public in your nonprofit’s mission.  
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Course Book Recommendations: 
 

There are no required books for this course. Articles and resources will be shared through 

Blackboard. I strongly recommend the following books if you are interested in guidelines for starting 

and running a nonprofit and examples of grassroot, community-based food and farming programs. I 

will share a few chapters from each book in our course and again, these books are not required for 

the class. 

Cobb, Tanya Denckla. 2011. Reclaiming Our Food: How the Grassroots Food Movement is 

Changing the Way We Eat. Massachusetts: Story Publishing. ISBN# 978-1-603427999. 

Pakroo, Peri H, J.D. NOLO. 2017. Starting & Building a Nonprofit: A Practical Guide. 7th Edition. 

2015. ISBN# 978-1413323573. 

Academic Honesty:  

Students are expected to read and abide by guidelines for academic honesty detailed in the 

Undergraduate Rights and Responsibilities http://www.umass.edu/dean students/rights/. "No form of 

cheating, plagiarism, fabrication, or facilitating of dishonesty will be condoned in the University 

community." Academic dishonesty will result in an automatic 0% on that assignment or test. 

Students will also be expected to read and to act in accordance with the ANA Code of Ethics 

outlined in the required texts and SON Student Handbook.  

Accommodation Policy Statement:  

The University of Massachusetts Amherst is committed to providing an equal educational 

opportunity for all students. If you have a documented physical, psychological, or learning disability 

on file with Disability Services (DS), Learning Disabilities Support Services (LDSS), or Psychological 

Disabilities Services (PDS), you may be eligible for reasonable academic accommodations to help 

you succeed in this course. If you have a documented disability that requires an accommodation, 

please notify me within the first two weeks of the semester so that we may make appropriate 

arrangements. 

Grade Determination: 
 
5 Online Discussions (“Food Blog”)               300 points  
4 Quizzes  (50 pts each)                                    200 points  
Nonprofit Spotlight Paper                                 150 points  
Program Proposal                           150 points  
Grant Application Narrative                             200 points  
TOTAL POINTS                          1,000 points 
 

 

Grading Policy:  Late Work - If the student does not communicate with the instructor regarding late 

assignments on or before the due date of the assignment, no late assignments will be accepted.  If 

communication regarding late assignments has occurred, assignments turned in after the due date 

may incur a 10% reduction for each day late up to a maximum of 50%. Late assignments will not be 

accepted after 7 days of the due date unless approved by instructor beforehand. Please be in 

constant communication with the instructor on late assignments or if you fall behind on weekly 

modules! 

Be sure to read my Netiquette for details on course expectations and student success! 

A   =  95-100 total points 

A - =  90-94 

B+ =  87-89 

B    = 83-86 

B-   =  80-82 

C+  =  77-79| 

C    =  73-76 

C-   =  70-72 

D+  =  67-69 

D    =  60-66 

F    =  59 or below 
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Course Assessments: Each week’s assignments will be posted with details on Blackboard.   

ASSIGNMENT DESCRIPTION POINTS 

Discussion 

“Food Blog”  

Using our Blackboard forum, answer discussion questions and 
complete assignments from readings and videos by posting on the 
class “Food Blog” every week. Your goal should be to turn this blog 
into a rich online discussion infused with intense debate and 
dialogue from the readings. This is the place to display your 
knowledge of the material, curiosity, critical thinking and ability to 
link the reading material to outside experience. Initial posts are due 
Wednesday and responses to peers are due by Saturday.  

300 

Quizzes  Each week’s readings and online assignments (videos, research, 

activities…) are expected to be completed before the next week 

begins. Quizzes will be easy if you complete the readings/films and 

will be less evident if you don’t. 

200 

Assignment 1: 

Nonprofit 

Spotlight - 

Due Dec. 19 

 

Write a 2-3 page reflective paper focusing on a nonprofit 

organization of your choice, preferably in your area of interest. 

Present the organization from your point of view and use your own 

words to discuss the following: how the organization benefits the 

community; why you are passionate about what this organization 

does; and what specifically engages you in the nonprofit’s work 

(i.e. programs, events, website…). Include a short, personal 

interview with the nonprofit’s director, a board member, or lead 

volunteer. Attach interview questions to the paper.  

150 

 

Assignment 2: 

Program 

Proposal - 

Due Jan. 2 

Write a 2-3 page proposal for a nonprofit-based, local farm 

program that describes the following: the mission of your 

organization; your audience; the problem or need your program 

addresses; program goals and outcomes; program costs; and 

measurement of program success. 

150 

Assignment 3: 

Grant 

Application 

Narrative – 

Due Jan. 16 

Build on your Program Proposal assignment by completing a grant 

application narrative (not to exceed 5 pages). Be sure to follow the 

grant application’s instructions and include: 1). Nonprofit 

information; 2). Purpose of the Grant; and 3). Evaluation. Include a 

one-page attachment of a basic program/project budget. 

200 

 

Course Outline and Weekly Topics: 

COURSE SCHEDULE 
Students are responsible for completing weekly modules including assigned readings, videos, 
presentations, and other assignments. Please refer to Blackboard for assignment details and due dates. 
 

 
ONLINE DISCUSSION DUE DATES: 

Every week, post your discussion answers and reflections on the Blackboard “Food Blog” by 
Wednesday at midnight. Comment on at least one of your peer’s posts by Saturday at midnight. 
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DATE DISCUSSION & MODULE TOPIC DUE DATES 

12/7-12/12 Module 1:  Overview of Farm and Sustainable Food-Related Nonprofit 
Organizations – History and background,  

Environmental Service Learning and Civic Engagement 

 
Discussion 1  

Quiz 1  
 

 
 
 
 

12/13-12/19 Module 2:  How to Start a Nonprofit Organization -  
Determining mission and vision, applying for nonprofit status, 

creative leadership, ethics and values,  
building a Board, organizational structure 

 

 
Discussion 2 

Assignment 1 –  
Nonprofit Spotlight 

 
 
 
 

12/20-12/26 Module 3:  Program Development –  
Budgeting for programs, meeting community needs, measuring your 
success, and fee-for-service opportunities (CSAs, Garden Plot Fees, 

Educational Workshops, Farm Stands…) 

Discussion 3 
Quiz 2 

 

12/27-1/2 Module 4:  Grant Writing and Fundraising –  
Making a profit, searching for grants, donor stewardship, 

grant application process, and strategic fundraising 

Quiz 3 
Assignment 2 -  

Program Proposal 
 

1/3-1/9 Module 5:  Volunteer and Community Outreach –  
Public policy, advocacy, grassroots organizing, coordinating 

volunteers, marketing your message to the public, working with local 
municipalities (building community gardens, urban farming 

legislation, food policy councils…) 

Discussion 4 
Quiz 4 

 

1/10-1/16 Module 6: Strategic Planning and Fulfilling Your Mission –  
Coming full circle on concepts you have learned, planning for the 
future, sustaining your organization, leading the food movement  

Discussion 5 
Assignment 3 -  

Grant Application 
Narrative 

  

 
“The Living Classroom” Community Gardens in Frisco, Colorado 


